Growth, Environment and Transport Cabinet Committee — Proposed Draft Agenda and Work Programme (Updated January 2026)

Item Cabinet Committee to receive item

Final Draft Budget Annual (Jan & Nov)

Corporate Risk Register-Strategic Annual (March)

Winter Service Policy Annual (May and Sept 2026)

Environment Agency - Presentation Bi-Annual (May and Sept 2026)

Southern Water - Presentation Bi-Annual (Nov and July)

Climate Adaptation Plan Annual (TBC 18t Quarter 2026)

Kent and Medway Business Fund Monitoring Bi-annual Reporting (TBC 18t Quarter 2027)
e NB: Provisional Placements Prior to Agenda Setting RT= Report/Briefing/Paper (Non-Regular Occurring) KD=Key Decision

| Work Programme | At each meeting

5th May 2026 (Agenda is Subject to Change Provisional Position Only)

Item Additional Comments
Introduction/verbal announcement At each meeting
Apologies and Substitutes At each meeting
Declarations of Interest At each meeting
Minutes of the meeting held xxx At each meeting
Verbal Updates At each meeting
Combined Performance Dashboard At each meeting

May 2026 (G&C)
May 2026

May 2026

TBC

TBC

May 2026

May 2026

May 2026




Moved from March

May 2026

May 2026

May 2026

Moved from March

May 2026

May 2026

Additional Comments

Spring /fSummer 2026

TBC

TBC

TBC

TBC

TBC

Spring/Summer 2026

TBC / Bring with Southern Water Presentation

July 2026

TBC

Spring/Summer 2026

Spring/Summer 2026

TBC







